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1 Fact-Finders 

1.1 Overview of Current Process

Who, What, Where, When, How and Why?  Answer these questions for the existing system. Discuss the difference between what is being done and what could or should be done. See P105 of the textbook for more discussion. Some sample questions are provided below you will need to adjust those to suit the case study.

Note you must answer the Why question for each of the Who, What, Where, When, How questions.
1.1.1 Who
Who performs each of the procedures within the system? Why?
1.1.2 What
What is being done? Why?
1.1.3 Where
Where are the procedures being performed? Why?
1.1.4 When
When is a procedure being performed? Why is it performed at that time?
1.1.5 How

How is a procedure performed? Why is it performed in that manner?
1.2 Deficiencies to address

Examine each of the system requirement categories for the current system.  Identify areas of deficiency in the existing system and make suggestions for improvements.
1.2.1 Outputs

1.2.2 Inputs

1.2.3 Processes

1.2.4 Performance

1.2.5 Controls

1.3 Requirements for the New System

Develop a list of requirements for the new system.  Use the system requirement categories to structure your list. You need to make clear the links between the deficiencies suggestions for improvements identified in section 1.2 and the requirements for the new system.
1.3.1 Outputs

1.3.2 Inputs

1.3.3 Processes

1.3.4 Performance

1.3.5 Controls
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